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V 

 

 

The Strategic Plan 2016-2020 of the Andalusian Agency of Knowledge is a document that emerged 
from a process of reflection and internal analysis whose objective has been to define the course of 
action that should mark the activity of the entity in the near future. 

With the horizon 2020 on the horizon, the date on which the main strategic documents that 
govern European, national and regional policies expire, this plan is the result of the representative 
participation of all personnel through a bottom-up process, where the starting point has been the 
combination of contributions made by each different area. To these first pieces have been added 
many others in a constant flow of internal construction, resulting in a coherent whole, consistent 
with the values championed by the entity, and aligned with the needs and complexities of their 
environment of action. 

It is a road map that will allow us to project ourselves into the future and visualize what we want 
to become: our 'vision', which is to lead the consolidation in Andalusia of a society based on 
knowledge and positioning ourselves as a reference point at national and international level. The 
Plan is also an investment for the future insofar as it defines the actions necessary to achieve 
short and medium-term objectives that meet the needs of the different stakeholders with which 
the Agency operates. 

Starting from a previous diagnosis of our current position, and with sights set on the next 5 years, 
the document includes 5 strategic objectives and challenges, 17 specific objectives and 53 
operational objectives that make up the strategic framework that defines the path to reach the 
desired position. All this, in accordance with the ethical code that includes the values and 
behaviour guidelines of the entity, including the fundamental principles that should govern the 
activity of its staff, collaborators and managers, as well as its highest governing body: the 
Governing Board. 

In a context as complex as the one we live in, where planning is a key factor to be competitive, this 
plan will allow us to look to the future with confidence and optimism, pursuing our ultimate 
aspiration of contributing to the excellence of the Andalusian System of Knowledge whose main 
actors are the beneficiaries of the services and activity of the Agency. 

 

 

 

 

 

 

 

 

  

 

 I.    MOTIVATION AND EXECUTIVE SUMMARY 



 
 

 6 

 

 

 

The Andalusian Agency of Knowledge (AAC) is a public business agency created by Law 16/2007,  
3rd of December, Andalusian of Science and Knowledge. 

It is a young institution that was born as a result of the integration of three entities that existed 
previously: 

 

 

 

 

 

 

 

 

 
 
 

Figure 1: Entities integrated for the creation of the AAC 
 
The AAC is a fundamental instrument of coordination and management within the Andalusian 
System of Knowledge. Its constitution became effective with the entry into force of its statutes, on 
April 30, 2011, beginning its operation on October 1, 2011. 
Decree 92/2011, of April 19 in its Article 5 sets out the following as statutory functions of the AAC: 
 

Promotion and management of research 
 
a) Development and promotion of research 
activities. 
b) The public management of the actions of the 
agents of the Andalusian System of Knowledge. 
c) The performance of prospective studies related 
to R+D+I. 
d) The execution of actions of special public 
relevance, within its powers. 
e) Any other actions, related to R+D+I, that could 
be entrusted to it  by the competent Regional 
Ministry or other Councils, within the framework 
of the planning approved by the Governing 
Council. 

 Evaluation and accreditation 
 
a) The exercise of the functions of evaluation and 
accreditation of the university institutions and of the 
teaching staff, as well as other related activities established 
by the current legal system. 
b) The evaluation and accreditation of the research activities 
and the people of the Andalusian Knowledge System. 
c) The establishment of criteria, standards, indicators and 
methodologies for evaluation and improvement of the 
quality of the Andalusian System of Knowledge. 
d) Promote the implementation, in an objective and 
independent manner, of systems for following-up and 
controlling the quality and excellence of research. 
e) The evaluation and follow-up of the R+D+I programs, 
establishing, where appropriate, mutual recognition 
mechanisms with accrediting entities registered in the 
international reference registers. 
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Provision of services linked to advanced training, 
the promotion of innovation or university 
training programs 
 
a) The processing and execution of programs and 
actions linked to advanced training. 
b) The processing and execution of programs and 
actions linked to the promotion of innovation. 
c) The processing and execution of programs and 
actions for the formation of university and 
university students in other regions and countries. 
d) Any other activities and actions, related to 
advanced training, the promotion of innovation or 
training programs for university students that, in 
accordance with the legal regime of the 
management commissions established by the 
Autonomous Community of Andalusia, could 
entrust the Ministry competent in the matter or 
other Councils of the Administration of the 
Meeting of Andalusia. 

 Promotion of technological innovation in Andalusia and the 
participation of companies and agents of the Andalusian 
System of Knowledge 
 
a) The promotion of the transfer of knowledge, through the 
agents of the Andalusian System of Knowledge. 
b) The promotion of the participation of companies and 
agents of the Andalusian System of Knowledge in the R+D+I 
Programs of the European Union. 
c) Any other activities and actions, related to the promotion 
of technological innovation in Andalusia, and through the 
agents of the Andalusian System of Knowledge and the 
participation of companies that, in accordance with the legal 
regime of the established management commissions for the 
Autonomous Community of Andalusia, could entrust the 
Ministry responsible for the subject or other Councils of the 
Administration of the Regional Council of Andalusia. 

 

 

  I. i)   LINES OF WORK 

 

In its current operation, the AAC works along six main lines: 

1. The evaluation and 

accreditation of the 
quality of 
Andalusian public 

university 
institutions y their teaching 
staff, and research activity 
in the autonomous 
community. 

 
2. The transfer and 

commercial use of 

Knowledge generated 

in Andalusian 

universities and 

research centres. 

 
3. The development and 

participation of Andalusian 
entities in international I+D+I 
programmes, especially in 
programmes within the 
European sphere such as 
Horizon 2020, the new EU 
programme framework for 
research and innovation in 
the EU. 

     

4. The promotion of 

advanced training and quality 

of the brightest young 

Andalusians by granting 

study grants in prestigious 

centres around the world. 

 
5. Conducting 

prospective studies 

related to R+D+I. 

 
6. The technical and 

strategic support to a scientific 

information system addressed 

to the SAC, focused on the 

curricular management of the 

R+D+I and certified by the 

FECYT. 

  

The evaluation activity corresponds, within the Agency, to the Evaluation and Accreditation 
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Department (DEVA), a full member of the European Association of Quality Assurance Agencies 
(ENQA). The DEVA is a body dependent on the Governing Council, which enjoys independence in 
the exercise of its functions of direction, coordination and management of the areas of University 
Evaluation and Accreditation and Evaluation of Research, Development and Innovation (R+D+I). 

 

 II. ii)   SERVICES OFFERED 

 

 

 

Evaluation and Accreditation 
 Evaluation of University Institutions 

- Verification, modifications and follow-up of the Official Bachelor´s Degrees, Master´s and Doctorate 
Programs 

- Renewal of the Accreditation of Official Bachelor's, Master's and Doctoral Programs 
- Evaluation for the establishment of centres that teach foreign university education 
- Support program for the evaluation of the teaching activity of university teaching staff (DOCENTIA) 
- Accreditation of the procedure for certification of foreign language proficiency in Andalusian universi-

ties 
- Training activities for the University Evaluation and Accreditation 
- Evaluation of the University Teaching Innovation 

 Teaching staff Evaluation 

- Evaluation for Teaching staff Accreditation 
- Evaluation of Requests for Hiring Emeritus Teaching staffs 

 Research Evaluation 

- Incentives Program for Agents of the Andalusian System of Knowledge 
- Scientific Activity Research Groups and Technological Development 
- University Research Institutes 
- Andalusia Talent Hub Program for the international mobility of research staff 
- Other incentives at regional and national level 

 Extra regional and international evaluations 
 

 

Transfer of knowledge 
 Help in the search for financing projects of the R+D+I 

 Information about the technological capacities existent in Andalusia 

 Advice on management of innovation, negotiation of R+D+I  contracts and industrial property 

 Promotion of strategic alliances and collaboration agreements 

 Organization of seminars and national and international meetings of interest for any sector of activity 

 Promotion of research results 
 

 

International programs 
 Advice for the definition and financing of any international research project, especially in the framework 

of Horizon 2020 

 Support for the establishment of participation strategies in programs and major international R+D+I 

initiatives 

 Training for the preparation of project proposals and research and innovation activities 

 Advice in the search for technological partners 
 

 

Advanced training 
 Information and guidance on university education abroad 

 Granting of grants for training in prestigious universities and research centres throughout the world 

through the Talentia Scholarships and Fulbright Scholarships - Regional Council of Andalusia 

 Granting of grants for postdoctoral research under the international mobility regime through the Talen-

tia Postdoc and Andalucía Talent Hub programs 

 Information and guidance on the return opportunities to Andalusia for the beneficiaries of the advanced 

training programs 
 



 
 

 9 

 

Technological and prospective studies 
 Analysis on the status and evolution of Andalusian R+D+I 

 Follow up of public R+D+I policies through the elaboration of indicators and reports that help to reorient 

the productive model towards a sustainable economy, based on knowledge and innovation 

 

 

Scientific Information System of Andalusia 
 Technical support and human resources for the implementation of a scientific information system in the 

Andalusian System of Knowledge. 

 Evaluation of good practices and international trends in terms of standardization, coding, cataloguing 

and exchange of information in this type of systems. 

 

 

 

 II.iii)   PUBLIC AIM 

 

The public to which the AAC directs its services is the Andalusian System of Knowledge: 
Andalusian university system and higher education, technological centres, research institutes, 
companies, technology parks, spaces for scientific dissemination ... and in short, any entity or 
person that have relation with the R+D+I . 
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  II. i)   METHODOLOGY 

 
The current strategic plan is the product of an important process of participation by all of the 
personnel of the AAC. It starts with the initiative of the management and is based on the statutory 
functions of the Agency. 

 
For the completion of the plan, it consisted of a team made up of personnel from the Agency, 
general secretariat and management, who established as a starting point the putting into action of 
a process for collecting internal information, which once analysed, would allow the real starting 
point of the AAC to be known. 
 
Through the collaboration of all the staff of the agency were collected the weaknesses, threats, 
strengths and opportunities (SWOT) both at the global level of the Organization and each of its 
areas. The SWOT matrix resulting from internal and external analysis of the AAC can be consulted 
in annexe I. 
 
In parallel to the process of elaboration of the SWOT, we worked on the definition of the mission 
and the vision of the AAC (heading III. ii). Once determined what the AAC is and wants to be in the 
future, and based on the principles that support it to carry out its statutory functions, it was 
possible to begin to work on the strategy and the operative to implement. 
 
To design the structure of the strategic plan, the European model of Excellence in Management 
(European Foundation for quality management, EFQM model), adapted to the public Sector and 
developed by the European Quality Management foundation, was used. 
 
The EFQM model was also the basis on which the evaluation of the management of the AAC was 
carried out on the 10th of November, 2015 by the service inspection of the Regional Council of 
Andalusia (SGAP-Ministry of Finance and Public Administration) and whose proposals for 
improvement have been taken into consideration for the elaboration of this Plan. 
 
The use of this model also favours the implementation of the strategy, its application and 
subsequent follow-up and evaluation. 
 
According to the structure of the EFQM model, the challenges for 2020 were defined as strategic 
objectives of the AAC (heading Iii. iii), from which the sub-sets of specific objectives and 
operational objectives were deployed (heading Iii. iv). That would form the strategic framework of 
the AAC, scope of this document. 
 
The next step was to work on operations to start working towards the achievement of the aims in 
2020. Each of the operational objectives marked in the strategic plan were associated with an 
indicator and the operational matrix was formed by crossing each of them with the AAC 
Areas/services. To complete the matrix cells, each area was asked to ark (with an X) on which 
indicators had capacity and responsibility for taking action. 
 

 

 III.    STRATEGIC PLAN 



 
 

 11 

Following this, each area/service developed its own work plan that would guarantee the 
achievement of the strategic objectives that had been marked in the Matrix. The elaboration of 
each of the work plans, with its own schedules, responsible persons and indicators, was therefore 
a coordinated work by each area in consensus with the Management. 
 
The operational plan (annexe II) is the document in which the table of indicators is exposed, the 
operational matrix (which constitutes the scorecard for the follow-up of the operational objectives 
of the strategic plan to 2020) and the whole of all the work plans of each one of AAC 
areas/services. This is a live document that must be reviewed at least annually by each of the 
areas and units involved (see heading IV. I. Follow-up and evaluation system). 

 

 

  III. ii)  MISSION, VISION AND PRINCIPLES 
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The Mission of the AAC is: 

M
IS

SI
O

N

 

 “Our mission is the incentivization, internationalization, evaluation and valuing of the 
Andalusian System of Knowledge, the development of the I+D+I  at its core, while 
promoting the quality guarantee of the Andalusian System of Higher Education through 
evaluation, accreditation and certification.” 

 

 

The vision of the AAC is: 

V
IS

IO
N

 
“Our VISION is to lead the consolidation in Andalusia of a society based on knowledge, 
positioning ourselves as a point of reference at the national and international level.” 
 

 
All the actions of the AAC are based on the general principles of transparency, responsibility, 
social benefit, good administration, public service and the search for excellence. Likewise, these 
are values specific to objectivity, independence, equality and equity, confidentiality, social 
environmental commitment, coordination and cooperation, efficiency, and health and safety in 
the workplace. 
 
The AAC has an ethical code in which the entity's values and conduct are included, including the 
fundamental principles that should serve as a guide and govern the activity of the staff, including 
the management positions, its governing board and those who collaborate with it. 

 

 

  

 

 

 

 

 

 

 

 

Figure 2: Principles and values of the AAC 
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 PROCESSES 

PEOPLE 

RESOURCES IMPACT 

ALLIANCES 

   III. iii)  CHALLENGES AND STRATEGIC OBJECTIVES 2020 

 

The challenges that the AAC hopes to fulfil in 2020, understood as goals, are outlined with their 
general purposes as follows: 

 

 

 

 

  

 

 

Figure 3: Challenges of the AAC strategic plan 

 

These are the blocks that form the strategic objectives for the future, and through which the 
mission and vision of the AAC are articulated. 

 

CHALLENGE  1     Processes  

 
STRATEGIC 

OBJECTIVE S1 

Develop and consolidate the statutory functions of the AAC to meet 
the needs and expectations of the Andalusian system of knowledge 
(AAC) 

 

CHALLENGE 2     Alliances  

 
STRATEGIC 

OBJECTIVE S2 

Establish and reinforce regional, national and international alliances 
by providing added value, both in the processes and in the results of 
the AAC 

 

CHALLENGE 3      Resources  

 
STRATEGIC 

OBJECTIVE S3 

Optimize the management of the necessary resources for the full 
development of the statutory functions of the AAC 
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CHALLENGE 4       People  

 
STRATEGIC 

OBJECTIVE S4 

Ensure an optimal human resources strategy in alignment with the 
Agency's mission to rely on talent and staff recognition 

 
 
 

CHALLENGE 4       Impact  

 
STRATEGIC 

OBJECTIVE S5 

Contribute to the excellence of the SAC positioning the agency as a 
regional reference and national and international recognition in the 
exercise of its statutory functions 

 

Table 1: Strategic Objectives of the AAC 

 

 

 

Each of the 5 strategic objectives is deployed in a set of specific objectives, described in the 
following summary. 



 
 

 
15 

   III.IV)  SPECIFIC OBJECTIVES 

 

CHALLENGES STRATEGIC OBJECTIVES SPECIFIC OBJECTIVES 

PROCESSES S1 
Develop and consolidate the statutory functions 
of the AAC to satisfy the needs and expectations 
of the Andalusian System of Knowledge (SAC) 

SO1.1 
Design and systematic management of AAC processes in correspondence with its statutory 
functions 

SO1.2 
Ensuring that the services offered by the AAC correspond to the needs and expectations of the 
SAC 

ALLIANCES S2 
Establish and reinforce autonomous, national 
and international alliances, bringing an added 
value both in processes and results of the AAC 

SO 2.1 Maximizing the AAC-allied entities that are key to the development of its policy and strategy 

SO 2.2 Systematically organize relations with the entities detected in the OE 2.1 to create maximum 
value through agreements or conventions 

RESOURCES S3 
Optimize the management of resources 
necessary for the development of the statutory 
functions of the AAC 

SO 3.1 
Optimize the use of technology for the efficient execution of the AAC processes, as well as for 
the enhancement of its visibility, projection and external valuation 

SO 3.2 Strengthening the mechanisms for the enhancement of AAC information and knowledge 

SO 3.3 Ensure a structure of economic and financial resources in alignment with the AAC strategy 

SO 3.4 
Contribute through the management of buildings, equipment and materials to the 
development of the AAC strategy 

PEOPLE S4 
Ensure an optimal human resources strategy in 
alignment with the Agency's mission to rely on 
talent and staff recognition 

SO 4.1 Adaptation of the structure of the Organization in support of the strategy 

SO 4.2 
Maximizing the relationship of those responsible for AAC with the SAC, allies and 
representatives of the society 

SO 4.3 
Consolidate the internal leadership of the AAC's leaders through the contribution to the 
motivation, support and recognition of the staff 

SO 4.4 Optimize communication within the AAC 

SO 4.5 Guarantee an efficient structure for the management of human resources 

SO 4.6 
Maximizing staff contribution to the AAC strategy through training, involvement and 
recognition 

IMPACT S5 

Contribute to the excellence of the SAC 
positioning the agency as a regional reference 
and one of national and international 
recognition in the exercise of its statutory 
functions 

SO 5.1 Advance the expansion and consolidation of the general image of the AAC 

SO 5.2 Increase the levels of loyalty of the users of the AAC´s services 

SO 5.3 Position the AAC as an entity dedicated to its responsibilities of public service and to society 

Table 2: Strategic and Specific objectives of the AAC 1
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CHALLENGE: PROCESSES 

Strategic objective: S1 

Develop and consolidate the statutory functions of the AAC to in order to satisfy the needs and expectations of the 
Andalusian System of Knowledge 

 

SPECIFIC OBJECTIVE SO1.1 

Design and systematic management of AAC processes, corresponding with its statutory 
functions 

This objective ensures the good definition and management of all AAC processes and, if necessary, 
their (re) design and implementation. 

Operation Objectives of the SO 1.1 

OO1.1.1 Identify and define the processes of the Agency necessary to carry out the policy and strategy, estab-
lishing clearly those responsible for them and developing simple procedures for the implementation of a 
process management system. 

OO1.1.2 Review the advances and best practices that occur in other entities and organizations that provide 
similar services. 

OO1.1.3 Identify and establish opportunities to improve the processes, corroborating their suitability through 
pilot tests, controlling the implementation and communicating the modifications or innovations to the af-
fected users. 

OO1.1.4 Ensure that people have the adequate capacity to manage processes, both new and modified before 
their implementation. 

 

SPECIFIC OBJECTIVE SO1.2 

Ensure that the services offered by the AAC correspond with the needs and expectations of the 
SAC 

This objective seeks to reorient the services of the Agency to the real needs and expectations of 
the SAC, making them known, helping to be put into place, and following-up their degree of 
satisfaction. 

Operational Objectives of the SO1.2 

OO1.2.1 Use demand analysis, surveys or other types of information to determine the needs and expecta-
tions of the SAC in terms of services, as well as their perceptions of existing ones and their satisfaction with 
those already used. 

OO1.2.2 Design, research and develop new services or innovations in existing ones that meet the needs and 
expectations detected with OO1.2.1. 

OO1.2.3 Communicate, publicise and promote services to the SAC (for example, through a Service Charter, an 
Annual Activities Plan etc.) 

OO1.2.4 Use the process of delivery of the Agency´s services as an additional means to increase their value. 
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CHALLENGE: ALLIANCES 

Strategic objective: S2 

Establish and strengthen regional, national and international partnerships providing added 
value, both in the processes and in the results of the AAC 

 

SPECIFIC OBJECTIVE SO 2.1 

Maximize the entities allied with the AAC and that they have a key role in the development of 
its policy and strategy 

With this objective, we seek to identify a set of entities of interest for the AAC strategy with which 
potential relationships could be developed. 

Operational Objectives of the SO2.1 

OO2.1.1 Detect and evaluate the entities of interest for the AAC, identifying synergies to improve processes, 
adding value and visibility to the services offered by the AAC. 

 

SPECIFIC OBJECTIVE SO 2.2 

Systemically organize the relationships with the entities detected in the SO2.1 to create 
maximum value, through agreements and conventions. 

Through this objective, establishment and consolidation of relationships with related and 
complementary entities is intended, that bear fruit in the efficient development of the mission of 
the AAC. 

Operational Objectives of the SO2.2 

OO2.2.1 Establish a general framework of collaboration with entities of regional, national or international in-
terest in SO2.1. 

OO2.2.2 Plan, execute and evaluate the activities developed under the general collaboration frameworks of 
OO2.2.1. 

 

CHALLENGE: RESOURCES 

Strategic objective S3 

Optimize the management of resources necessary for the development of the statutory functions of the AAC 

 

SPECIFIC OBJECTIVE SO3.1 

Optimize the use of technology for the efficient execution of AAC processes, as well as for the 
enhancement of its visibility, projection and external valuation 

The aim is to achieve optimal management of technology, especially ICT tools, to ensure the 
maximum dissemination of the services of the AAC, which facilitates interaction with the users of 
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the SAC, which has an impact on the improvement of the AAC processes and eventually 
contributing to achieving the vision of the AAC. 

 

Operational Objectives of the SO3.1 

OO3.1.1 Manage existing technology and optimize its use for the improvement of the Agency (both its inter-
nal processes and its visibility), identifying and replacing "old" technologies with new emerging alternatives. 

OO3.1.2 Promote the common and widespread use of systems and applications that facilitate the communi-
cation and use of data in a homogeneous and integrated intra and interdepartmental manner. 

SPECIFIC OBJECTIVE OF THE SO3.2 

Strengthening the mechanisms for the enhancement of the information and knowledge of the 
AAC 

The valuation of information in its structuring, dissemination and use is one of the main assets of 
the AAC. The lines of work configured within this objective seek to maximize the contribution of 
information and knowledge to the achievement of the AAC´s strategy. 

Operational Objectives of the SO3.2 

OO3.2.1 Identify the knowledge within the organization, systematize it and organize its use, enrichment and 
exploitation (differentiating between AAC staff or users of the SAC and the Society) in support of the strat-
egy. 

OO3.2.2 Handle the protection of the information involving data of a personal nature 

OO3.2.3 Identify information held by the Agency is liable to be protected through intellectual property and 
undertake appropriate actions, if necessary. 

 

SPECIFIC OBJECTIVE SO3.3 

Ensure a structure of economic and financial resources in alignment with the strategy of the 
AAC 

Operational Objectives of the SO3.3 

OO3.3.1 Use of economic and financial mechanisms and parameters to guarantee an efficient resource struc-
ture. 

OO3.3.2 Consider the possibilities of obtaining external financing. 

OO3.3.3 Manage the risks of resources and prepare contingency plans. 

 

SPECIFIC OBJECTIVE SO3.4 

Contribute, through the management of buildings, equipment and materials, to the strategy of 
the AAC 

Operational Objectives of the SO3.4 

OO3.4.1 Manage real estate, equipment (non-I.T.) and all kinds of materials, as well as their security, in order 
to be used in the best possible way by the staff, the SAC and allies. 

OO3.4.2 Manage computer equipment, as well as its security, in order to be taken advantage of in the best 
possible way by the staff, the SAC and allies, complying with current regulations. 

OO3.4.3 Facilitate accessibility to the offices of the AAC as well as the facilities where it will eventually pro-
vide services (location, signage, removal of architectural barriers and communications). 
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OO.3.4.4 Use alternative and non-polluting energies, recycle materials and reduce and eliminate waste. 

 

 

  

CHALLENGE: PEOPLE 

Strategic objective S4 

Ensure the optimal strategy for human resources in line with the Agency´s mission, supporting the talent and 
recognition of personnel 

 

In achieving this strategic objective, the involvement of those responsible at all levels of 
the AAC will be fundamental and priority. They will develop and facilitate the achieve-
ment of the mission and vision, as well as the values necessary to achieve long-term suc-
cess, being personally involved in all aspects of the Agency (SO4.1, SO4.2, SO4.3). 

 
The AAC will manage, develop and take advantage of the knowledge and all the potential 
of the people that are composed within it, both individually, as teams, or the organiza-
tion as a whole (SO4.4, SO4.5, SO4.6). 

SPECIFIC OBJECTIVE SO4.1   

Adequacy of the organizational structure in support of the strategy 

This objective aims at ensuring that the structure of the organization is designed and implemented 
by those responsible, in line with AAC strategy 

Operational Objectives of SO4.1 

OO4.1.1 Advocate that the perceived annual financial resources are aligned with operational and strategic 
planning. 

OO4.1.2 Ensure that a structure is designed in response to the mission and vision of the strategy as well as 
the AAC statutes 

OO4.1.3 Ensure that the strategy of the organization is deployed and updated in line with the commitments 
of corporate social responsibility. 

OO4.1.4 Establish a mechanism to know the opinion of the workers about the strategy of the Agency, the ex-
ercise of leadership and the internal perception of the image of the AAC. 

OO4.1.5 Ensure that a process or processes are implemented that facilitate innovation, creativity, participa-
tion and training activities to improve the services of the AAC. 

 

SPECIFIC OBJECTIVE SO4.2   

Maximize the relationship of those responsible for the AAC with those of the SAC, allies and 
representatives of society 

With this objective it is sought that the driving force of those responsible for the AAC contribute to 
expand the presence of the Agency in their areas and institutions of interest, responding to the 
demands of the SAC and society. 
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Operational Objectives SO4.2 

OO4.2.1 To know, understand and transmit the needs and external expectations regarding the AAC 

OO4.2.2 Establish and participate in the alliances mentioned in Strategic Objective 2. 

OO4.2.3 Participate in conferences, congresses, seminars and professional associations, promoting the visibil-
ity of the activity of the AAC. 

 

SPECIFIC OBECTIVE SO4.3   

Consolidate the internal leadership of those responsible within the AAC through contribution to 
the motivation, support and recognition of personnel 

This objective seeks to increase staff satisfaction through the carrying out activities of recognition 
and participation. 

Operational Objectives of SO4.3 

OO4.3.1 Personally communicate the mission, vision, values, policy, strategy, objectives and plans of the 
Agency to the people that comprise it. 

OO4.3.2 Stimulate and encourage collaboration and assumption of responsibilities of employees. 

 

SPECIFIC OBJECTIVE SO4.4 

Optimize the communication within the AAC 

The functions exercised by the AAC need and generate high volumes of information. Its optimal 
use must become a continuous way of work and improvement and for this the following 
operational objectives are established. 

Operational Objectives of SO4.4 

OO4.4.1 Identify internal communication needs and develop actions (vertical and horizontal) based on the 
identified needs. 

OO4.4.2 Evaluate and know the progress obtained in internal communication with the actions implemented 
in OO4.4.1. 

 

SPECIFIC OBJECTIVE SO4.5   

Ensure an efficient structure for the management of human resources 

This objective is intended to ensure a continuous, flexible, adapted and satisfactory management 
of human resources that contributes to the job satisfaction of workers and maximizes their 
alignment with the strategy of the AAC. 

Operational Objectives of SO4.5 

OO4.5.1 Encourage the involvement of Agency staff in the definition of human resources policies. 

OO4.5.2 Align human resources policy with the strategy of the AAC. 

OO4.5.3 Use innovative organizational methodologies to improve the way of working. 
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SPECIFIC OBJECTIVE SO4.6 

Maximize the contribution of personnel to AAC strategy through training, implication and 
recognition 

The changing environment of a dynamic knowledge system requires the permanent updating of 
the knowledge of the Agency's working personnel, which is why the aim is to guarantee the 
provision of training according to the requirements of the AAC strategy. Likewise, the commitment 
to talent and recognition of the staff is a key tool to maximize their contribution to the strategy of 
the Agency. 

 

Operational Objectives ofSO4.6 

OO4.6.1 Facilitate the incorporation of personnel to processes of training planned according to detected 
needs. 

OO4.6.2 Evaluate training at three levels: grade of individual, repercussions for the individual and conse-
quences for the Agency. 

OO4.6.3 Know the level of satisfaction of AAC employees with respect to implemented training plans. 

OO4.6.4 Offer opportunities for promotion within general policy limits of public administration. 

OO4.6.5 Disseminate and apply rules on the prevention of workplace risks, in order to establish an adequate 
level of protection for the workplace health and safety of personnel. 

 

 

 

CHALLENGE: IMPACT 

Strategic objective S5 

Contribute to the excellence of the SAC, positioning the Agency as a regional reference point, and as nationally and 
internationally recognized in the exercise of its statutory functions 

 

 

SPECIFIC OBJECTIVE SO5.1 

Advance in the expansion and consolidation of the general image of the AAC 

Operational Objectives SO5.1 

OO5.1.1 Strengthen the communication and information strategy for SAC agents. 

OO5.1.2 Transmit an image of receptivity and responsiveness. 

OO5.1.3 Increase the levels of regional, national and international recognition. 

OO5.1.4 Strengthen and reinforce the AAC´s image. 

OO5.1.5 Evaluate progress in external communication. 

 

SPECIFIC OBJECTIVE SO5.2 
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Increase the levels of loyalty among users of the AAC´s services 

 

Operational Objectives SO5.2 

OO5.2.1 Encourage an increase in the intention to use the services of the AAC again. 

OO5.2.2 Contribute to the willingness to use other services of the AAC. 

 

 

SPECIFIC OBJECTIVE SO5.3 

Position the AAC as an entity which is dedicated to its responsibilities of public service to society 

Operational Objectives SO5.3 

OO5.3.1 Dissemination of information relevant to society 

OO5.3.2 Know the impact on society at the regional, national or international level. 

OO5.3.3 To make visible the AAC´s relationship with relevant agents of society. 

 

By way of summary, the following table shows a diagram with the operational objectives 
associated with each specific objective. 
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SPECIFIC OBJECTIVES OPERATIONAL OBJECTIVES 

SO1.1 
Design and systematic management of 
AAC processes in correspondence with 
its statutory functions 

OO1.1.1 Identify and define the processes of the Agency necessary to carry out policy and strategy, clearly establishing those responsible for them 
and developing simple procedures for the implementation of a process management system. 
OO1.1.2 Review the advances and best practices that occur in other entities and organizations that provide similar services. 
OO1.1.3  Identify and establish opportunities for creation, improvement or change of processes, corroborating their suitability through pilot tests, 
controlling the implementation and communicating modifications or innovations to affected users. 
OO1.1.4 Ensure that people have the adequate capacity to manage processes, both new and modified before their implementation. 

SO 1.2 
Ensure that the services offered by the 
AAC correspond to the needs and 
expectations of the SAC 

OO1.2.1 Use demand analysis, surveys or other types of information to determine the needs and expectations of the SAC in terms of services, as well 
as their perceptions of existing ones and their satisfaction with those already used. 
OO1.2.2 Design, research and develop new services or innovations in existing ones that meet the needs and expectations detected with OO1.2.1. 
OO1.2.3 Communicate, publicize and promote services to the SAC (for example, through a Service Charter, an Annual Activity Plan etc.) 
OO1.2.4 Use the process of delivery of the services of the Agency as an additional means of increasing their value. 

SO 2.1 
Maximize the entities allied with the 
AAC that are key for the development 
of its policy and strategy 

OO2.1.1 Detect and evaluate the entities of interest for the AAC, identifying synergies to improve processes and add value and visibility to the 
services offered by the AAC. 

SO 2.2 

Systemically organize the relationships 
with the entities detected in the SO2.1 
to create maximum value, through 
agreements and conventions 

 

OO2.2.1 Establish a general framework of collaboration with entities of regional, national or international interest in SO2.1. 

OO2.2.2 Plan, carry out and evaluate the activities developed under the general collaboration frameworks of OO2.2.1. 

SO 3.1 

Optimize the use of technology for the 
efficient execution of AAC processes, 
as well as for the enhancement of its 
visibility, projection and external 
valuation 

 

OO3.1.1 Manage existing technology and optimize its use for the improvement of the Agency (both its internal processes and its visibility), identifying 
and replacing "old" technologies with new emerging alternatives. 

OO3.1.2 Promote the common and widespread use of systems and applications that facilitate the communication and use of data in a homogeneous 
and integrated intra and interdepartmental manner. 

SO 3.2 

Strengthening the mechanisms for the 
enhancement of the information and 
knowledge of the AAC 

 

OO3.2.1 Identify the knowledge within the organization, systematize it and organize its use, enrichment and exploitation (differentiating between 
AAC staff or users of the SAC and the Society) in support of the strategy. 
OO3.2.2. Handle the protection of information which contains data of a personal nature 

OO3.2.3 Identify information that the Agency has and that can be protected via intellectual property and take the pertinent actions. 

SO3.3 
Ensure a structure of economic and 
financial resources in alignment with 
the strategy of the AAC 

OO3.3.1 Use of economic and financial mechanisms and parameters to guarantee an efficient resource structure. 
OO3.3.2 Consider the possibilities of obtaining external financing. 
OO3.3.3 Manage the risks of resources and prepare contingency plans. 



 
 
 
 

 24 

SPECIFIC OBJECTIVES OPERATIONAL OBJECTIVES 

SO3.4 

Contribute through the management 
of buildings, equipment and materials 
to the development of the AAC 
strategy 

OO3.4.1 Manage real estate, equipment (non-ICT) and all kinds of materials, as well as their security, in order to be used in the best possible way by 
the staff, the SAC and allies. 
OO3.4.2 Manage computer equipment, as well as its security, in order to be used in the best possible way by the staff, the SAC and allies while 
complying with current regulations. 
OO3.4.3 Facilitate accessibility to the offices of the AAC as well as the facilities where it will eventually provide services (location, signage, removal of 
architectural barriers and communications). 

OO.3.4.4 Use alternative and non-polluting energies, recycle materials and reduce and eliminate waste. 

SO4.1 
Adequacy of the organization´s 
structure in support of the strategy 

OO4.1.1 Advocate that the perceived annual financial resources are aligned with operational and strategic planning. 
OO4.1.2 2 Ensure that a structure is designed in response to the mission and vision of the strategy as well as the AAC statutes. 
OO4.1.3 Ensure that the strategy of the organization is deployed and updated in line with the commitments of corporate social responsibility. 

OO4.1.4 Establish a mechanism to know the opinion of the workers about the strategy of the Agency, the exercise of leadership and the internal 
perception of the image of the AAC. 

OO4.1.5 Ensure that a process or processes are implemented that facilitate innovation, creativity, participation and training activities to improve the 
services of the AAC. 

SO4.2 

Maximize the relationship of those 
responsible for the AAC with those of 
the SAC, allies and representatives of 
society 

 

OO4.2.1 To know, understand and transmit the needs and external expectations regarding the AAC 
OO4.2.2 Establish and participate in the alliances mentioned in Strategic Objective 2. 

OO4.2.3 Participate in conferences, congresses, seminars and professional associations, promoting the visibility of the activity of the AAC. 

SO4.3 

Consolidate the internal leadership of 
those responsible within the AAC 
through contribution to the 
motivation, support and recognition of 
personnel 

 

OO4.3.1 1 Personally communicate the mission, vision, values, policy, strategy, objectives and plans of the Agency to the people that comprise it. 

OO4.3.2 Stimulate and encourage collaboration and assumption of responsibilities of employees. 

SO 4.4 
Optimize the communication within 

the AAC 

 

OO4.4.1 Identify internal communication needs and develop actions (vertical and horizontal) based on the identified needs. 

OO4.4.2 Evaluate and know the progress obtained in internal communication with the actions implemented in OO4.4.1 

SO4.5 
Ensure an efficient structure for the 
management of human resources 

 

OO4.5.1 Encourage the involvement of Agency staff in the definition of human resources policies. 
OO4.5.2 Align human resources policy with the strategy of the AAC. 

OO4.5.3 Use innovative organizational methodologies to improve the way of working. 
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SPECIFIC OBJECTIVES OPERATIONAL OBJECTIVES 

SO4.6 

Maximize  the contribution of 
personnel to AAC strategy through 
training, implication and recognition 

 

OO4.6.1 Facilitate the incorporation of personnel to processes of training planned according to detected needs. 
OO4.6.2 Evaluate training at three levels: grade of individual, repercussions for the individual and consequences for the Agency. 
OO4.6.3 Know the level of satisfaction of AAC employees with respect to implemented training plans. 
OO4.6.4 Offer opportunities for promotion within general policy limits of public administration. 

OO4.6.5 Disseminate and apply rules on the prevention of workplace risks, in order to establish an adequate level of protection for the workplace 
health and safety of personnel. 

SO5.1 

Advance in the expansion and 
consolidation of the general image of 
the AAC 

 

OO5.1.1 Strengthen the communication and information strategy for SAC agents. 

OO5.1.2 Transmit an image of receptivity and responsiveness. 
OO5.1.3 Increase the levels of regional, national and international recognition. 
OO5.1.4 Strengthen and reinforce the AAC´s image. 
OO5.1.5 Evaluate progress in external communication. 

SO5.2 
Increase the levels of loyalty among 
users of the AAC´s services 

 

OO5.2.1 Encourage users’ intentions to use the services of the AAC again. 

OO5.2.2 Contribute to the willingness to use other services of the AAC. 

SO5.3 

Position the AAC as an entity which is 
dedicated to its responsibilities of 
public service to society 

 

OO5.3.1 Dissemination of information relevant to society 
OO5.3.2 Know the impact on society at the regional, national or international level. 

OO5.3.3 To make visible the AAC´s relationship with relevant agents in society. 

Table 3: Operational Objectives of the AAC
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  II. i)   FOLLOW-UP AND EVALUATION SYSTEM 

 

Follow-up and evaluation are key processes of the AAC. These processes entail an important 
ethical burden of responsibility, since its conclusions and the judgments which will derive form it 
may influence technical or political decisions. 

The follow-up and evaluation of the Strategic Plan will be carried out by the evaluation committee 
set up for this purpose, and which will be composed at the very least of the individual responsible 
for each of the areas/services of the AAC, a person responsible for the evaluation process, and a 
member of the management team. 

PERIODIC FOLLOW-UP 

The follow-up process will be held on an annual basis with the mission of carrying out an 
evaluation of the progress of the operational objectives set for the achievement of the challenges 
of the AAC to 2020. 

 
It will consist of the following blocks: 

 Measure of the indicators of the operational objectives by areas/services: update of 
the operational matrix. 

 Degree of compliance with the objectives set for 2020. 

 SWOT review. 

 Review of work plans, contemplating, where appropriate, the inclusion of corrective 
measures. 

 Edition of the new annual operating plan, which will include both the follow-ups to the 
operational matrix and the set of all the work plans carried out by each of the areas / 
services and approved by management. 

 

FOLLOW UP MOTIVATED BY THE APPEARANCE OF NEW ACTIONS 

This is a punctual follow-up that takes place before the possibility of carrying out an action or 
unscheduled process. The level of alignment with the strategic objectives of the organization must 
be analysed, submitting to the decision of the management if it is finally undertaken, in which 
case it must be incorporated into the operational plan in force with its corresponding associated 
operational objectives. 

 

 

 

 

 

 IV.    FOLLOW-UP AND COMMUNICATION IN THE STRATEGIC PLAN 
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  IV. ii)   COMMUNICATION 

 

The AAC’s strategy will be communicated and shared internally and externally. 

 

 Internal Communication 

The strategic plan is a project by everyone and for everyone. It is essential to recognize the 
involvement of all the people of the Agency in the plan, and to encourage the feeling of belonging 
and participation, at all levels. 

It is advisable to establish feedback mechanisms with open questions where all workers can in-
clude suggestions to incorporate into the work plans. 

 

 External Communication 

Its purpose is to transfer the project of the Agency to the target public, economic and social 

agents, media and society in general. 

 Interviews with media. 

 Communication actions: 
 

 Direct marketing: personalized letters (or explanatory leaflet that summarises 
the fundamental points) and the plan itself (paper and digital support) that 
must be a quality that serves as a letter of introduction for the Agency. 

 Internet marketing and e-mailing. 


